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Links to College aims
o

to raise the standards of achievement for all students at Cowley International College.

o

to extend all students to the limit of their individual ability.

o

to enhance the quality of teaching and Learning in all areas.

Links to College Improvement Plan
o

to improve student achievement and performance at all levels.

o

to develop strategies to engage students in knowing how to, and wanting to, make
progress.

o

to establish student monitoring and evaluation meetings, with feedback.

o

to develop strategies to ensure all students understand the target setting process and
their present performance.

o

to have clear assessment procedures in place to ensure feedback to students.

Links to teachers’ standards (DfE 2012)
A teacher must:
o

guide students to reflect on the progress they have made and their emerging needs.

o

know and understand how to assess the relevant subject and curriculum areas, including
statutory assessment requirements.

o

make use of formative and summative assessment to secure pupils’ progress.

o

give pupils regular feedback, both orally and through accurate marking and encourage
pupils to respond to the feedback.

Assessment policy
1. Introduction
All internal assessment is ‘for learning’ and is therefore fundamental to high quality
teaching. It serves two purposes:
 To provide students, teaching/support staff and parents with summative and
formative information about individual student progress; enabling next steps to be
planned.
 To provide students, teaching/support staff, parents, senior leaders and
stakeholders with information about the effectiveness of teaching and learning in
all curriculum areas within school, and between all groups of students; enabling
next steps to be planned.
The College Assessment policy should be read in conjunction with the College Marking policy.

2. Basic Principles
As advised in Assessment Principles (DfE, April 2014), the assessment systems at Cowley:
2.1

Provide reliable information to parents about how their child, and the College, is
performing.
 Enable meaningful tracking of students towards end of year and key stage
expectations in the curriculum.
 Provide information which is easily understood and is both qualitative and
quantitative.
 Differentiates attainment between students of different abilities and gives early
recognition of those who are falling behind and those who are excelling.
 Are reliable and free from bias.

2.2

Drive improvement for students and teachers.
 Are closely linked to improving the quality of teaching.
 Ensure feedback to pupils contributes to improved learning.
 Produce recordable measures which reflect progress over time.

2.3

Ensure that the College takes account of external best practice and innovation.

3. Quality assurance
To ensure that assessment procedures are consistent with our aims and principles:
 Staff are regularly trained in our approach to assessment.
 A data manager coordinates data input, analysis and evaluation.
 Assessment practices are reviewed annually

4. Approach to Assessment
To have high expectations of students and to set aspirational targets
To use a range of detailed formative and summative assessment methods to ensure that
students, teachers and parents know if a student is achieving the expected standard or if they
need to catch up.
To ensure that pupils make the progress their teachers expect and that more able pupils do
work that deepens their knowledge and understanding.
To ensure that all assessment is constructive and contributes to students’ learning
To ensure that assessment information is used by teachers to identify students who are falling
behind in their learning or who need additional support to reach their full potential, including
the most able.

5. Assessment Procedures
i.
ii.

iii.

iv.
v.

Students are assessed against criteria which are derived from the National Curriculum.
They are short, discrete, qualitative and concrete descriptions of what students are
expected to know and be able to do.
Assessment criteria for periodic assessment are arranged into a hierarchy, setting out
what students are normally expected to have mastered by the end of each session. The
achievement of each student is assessed against all the relevant criteria at appropriate
times of the school year.
Each pupil is assessed as either not yet meeting (3), meeting (2) or exceeding (1) each
relevant criterion contained in our expectations for that year. This is presented to students
as a RAGG* colour and internally reduced to either a numerical figure at KS3, or a
GCSE/BTEC grade at KS4.
Assessment judgements are recorded and backed by a body of evidence; observations,
records of work and testing.
Assessment judgements are moderated by colleagues in school and by colleagues in
other schools to make sure assessments are fair, reliable and valid.

*See Appendix 1
6. Target Setting
Progress Grids, designed by each department to concentrate on the “big ideas” of the
National Curriculum, are used at KS3. (These are available on the college website:
http://www.cowley.st-helens.sch.uk/index.php/assessment-and-tracking-at-ks3/) GCSE/BTEC
grades are used at KS4.
End of Year targets are set in-line with minimum expected progress from the starting point
determined on entry in Year 7.
Starting Points are determined using:
i.
KS2 scaled scores achieved in National Curriculum Tests (often referred to as SATs) during
the Summer Term in Year 6.
ii.
TA Levels achieved during the Summer Term in Year 6.
iii.
CAT data collected during the Summer Term in Year 6.

7. Assessment Cycles
There are three main assessment cycles; Autumn 1, Spring 1 and Summer 1.
Core Subjects include an additional three cycles; Autumn 2, Spring 2 and Summer 2.
Within each Assessment Cycle there is a:
Revision week; formal revision is carried out during lessons, and is set for homework
Assessment week; a variety of methods used to assess progress is carried out by
teaching staff
Study/Improvement week; where staff carry our analysis and retesting of pupils based on
assessment performance
Data Input week; a data-drop in which the following details are recorded centrally
- Current attainment*
- Target attainment*
- Whether a student is on track (RAGG)*
- End of course predicted attainment (KS4)
- Points of praise
- Points of concern

i.
ii.
iii.
iv.

8. Evaluations
The following evaluations take place after each Assessment Cycle
i.
ii.
iii.
iv.
v.
vi.
vii.

KS2 NC Tests / CAT tests – Head of Lower School
English / Mathematics Baseline tests – Head of English/Mathematics
Reading/Writing Tests – HOD/Coordinator for English
RAGG Criteria – HOD/HOA/HOS
GCSE Grades – HOD/HOA/HOS
G&T/SEN attainment and progress – G&T coordinator/SENCO
LAC/PP attainment and progress – LAC coordinator/Pupil Premium Champion

Teachers identify and plan actions/interventions to remedy where pupils do not demonstrate
knowledge or understanding of a key element of the curriculum
Teachers use the outcomes of assessment to summarise and analyse attainment and progress
for their pupils and classes.
Teachers use data to plan the learning for every student to ensure they meet or exceed
expectations, and to ensure that students identified as vulnerable or at risk are making
appropriate progress, and that all pupils are suitably stretched.
9. Department Pupil Data Meetings
Each department holds a Pupil Data Meeting following each Assessment Cycle.
During the meeting the current picture at each Year Group is shared by HODs, with particular
focus on:




General student progress evidenced by work completed.
Progress of all vulnerable groups of students.
Within department variation.

Departmental priorities and actions are identified and shared.

10. Year Group Pupil Progress Meetings
Aim
To monitor and evaluate departmental and year team procedures to ensure that students are
supported and challenged through early targeted intervention (with a particular focus on Pupil
Premium students).
Outcomes:
 Intervention is reviewed
 Targeted students are sampled
 Students make expected progress
 Good practice is shared
Staff involved
 Head of English
 Assistant Headteacher – Head of Maths
 Assistant Headteacher – Head of Upper School (Y9, 10&11 meetings)
 Assistant Headteacher – Head of lower School (Y7& 8 Meetings)
 Head of Achievement for year group discussed (chair)
 Key stage representative for English and Maths
 Assistant Headteacher – Care Guidance and support
 English and Maths Teacher – Opportunity for staff to ‘shadow’ the procedure
Procedure
Timing of the meetings
The meetings take place once every half term linking to Assessment schedules and
Departmental Data meetings. Year 11 will take place on a separate evening to other year
groups and Y7-10 will run simultaneously in upper/lower school meetings.
Before the meeting
 English and Maths staff will analyse data to explore patterns with classes,
underachievement with targeted students.
 English and Maths coordinators to collect evidence for particular year group.
 HOA and HOS will select 5 Pupil Premium students to be explored in detail during the
meeting.
 English and Maths coordinators to collect student books, work and assessments
The Sample
HOA an HOS will select 5 students in total from a range of classes. The students will either be
underachieving in Maths, English or both.
During the meeting
The meeting is a very ‘business-like’ solution focused conversation with no anecdotal chat
about the child. The meeting is not to plan interventions, but to explore and evaluate systems
and procedures through the sampling of students. Detailed notes are not required from the
meeting, however, bullet points of any actions agreed should be taken and circulated.
The conversation will take the following format:
1. Summary presentation of English and Maths data by the English and Maths coordinators
2. Exploration of individual students. Here the group will explore the student’s books and
other information provided by the department.
After the meeting
HODs and coordinators to share findings, recommendations to department and individual staff.

11. Form Time Target Setting
After each assessment cycle students, during form time evaluate their progress, attendance
and behaviour and set targets for the next term/cycle. The form tutor reviews the targets and
guides each student through the process of evaluation.
12. Reporting to Parents
Ensuring parents and Carers have clear and accurate information on pupil attainment and
achievement is essential. The College meets the statutory requirements of reporting to all
parents throughout an academic year. The profile (summative) is distributed three times a year
and the end of college report (formative) is once a year. The profile and written reports are
specific to each subject and show parents how the student is progress in line with the end of
year target and their ‘flight path’. There is also a summative assessment on their behaviour and
attitudes to learning.
The college has one parents’ evening per year for parents/carers to meet with all subject
teachers. Year groups also plan additional ‘special’ parents’ evenings at specific points
throughout the year to target cohorts of students.

Audit
Criteria
Schools should review their assessment
practice against the principles and checklist
set out in this report. Staff should be involved
in the evaluation of existing practice and the
development of a new, rigorous assessment
system and procedures to enable the school to
promote high quality teaching and learning.
All schools should have clear assessment
principles and practices to which all staff are
committed and which are implemented. These
principles should be supported by school
governors and accessible to parents, other
stakeholders and the wider school community.
Assessment should be part of all school
development plans and should be reviewed
regularly. This review process should involve
every school identifying its own learning and
development needs for assessment. Schools
should allocate specific time and resources for
professional development in this area and should
monitor how the identified needs are being met.
Pupils should be assessed against objective and
agreed criteria rather than ranked against each
other.
Pupil progress and achievement should be
communicated in terms of descriptive profiles
rather than condensed to numerical summaries
(although schools may wish to use numerical
data for internal purposes).
External moderation is an essential element in
producing teacher assessment that is reliable
and comparable over time, and all schools should
take part in such moderation. Schools should be
prepared to submit their assessment to external
moderators, who should have the right to
provide a written report to the head teacher and
governors setting out a judgement on the quality
and reliability of assessment in the school, on
which the school should act. The Commission is of
the view that at least some external moderation
should be undertaken by moderators with no
vested interest in the outcomes of the school’s
assessment. This will avoid any conflicts of interest
and provide objective scrutiny and broader
alignment of standards across schools.
Schools should identify a trained assessment
lead, who will work with other local leads and
nationally accredited assessment experts on
moderation activities.

Comments

Appendix 1
KS3 RAGG Criteria
Gold – Exceeding expectations
Green – Meeting expectations
Amber – Not yet meeting expectations
Red – Cause for concern

